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OUTLINE
(Sales Process Structure - Module 5 of 5)

ACTION PLAN
1. Download or buy a FLOWCHARTING PROGRAM like Visio or a free version
at www.download.com
2. Create a BASIC FLOWCHART for your lead nurturing process
3. MAKE A LIST of the data, demonstrations, pricing, education, competitive
analysis, technical data, etc. that prospects want from you. Lay out a logical
order in which to deliver this to prospects.
4. Determine what DATA you want from the prospect in return.
5. Create an initial LEAD SCORING criteria even if you do not know how you will
use it. Simply creating the scoring will help you qualify and nurture prospects
better.
6. START USING CRM if you are not currently doing so.

TOOLS

» Sites to get low quality links with do follow blog comments
http://nickstraffictricks.com/3931 do-follow-blog-list-directory-do-follow/

» How to improve your Google Page Rank
http://www.googleguide.com/improving_pagerank.html

* Alexa Toolbar download. Works best in Firefox. Displays Google PageRank
and Alexa rank in bottom right corner of screen. Great for competitive intelligence
http://www.alexa.com/toolbar

RESOURCES

* Autoresponder Guide
* Everything you need know about creating autoresponders (PDF)

» Sample Autoresponder Series
* Example 18 email autoresponder series for promaotion and follow up of
Webinar (PDF)

* Recommended Resources
* Huge list of contractors, websites, and tools used by our company and
clients (PDF)

NEXT STEPS

» Implement everything you have learned in this course
« If you are like most entrepreneurs and hate tackling big initiatives alone, here
are some options:
e Find a Do-it-with solution such as a coach, mentor, or peer group such
as www.ceofocus.com
o Work with one of our implementation coaches one-on-one to speed up
the process. Drop us an email at info@ceofocus.com for more
information.
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